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One may wonder if he/she has what it takes to start a successful business and be the entrepreneur they have always dreamt of. If people look around, do a little research about what makes a business ‘profitable’ they may find that it isn’t the family background, the college or the grades that matters, but it is the qualities that one possesses which decide the future of their business.
1.Expertise in the Field
It is of utmost importance that people must have expertise in the field in which they are planning to start a business. Take the example of Kevin Systrom, a Stanford Graduate, having prior experience in corporate development and Google’s Gmail, end up being the founder of Instagram. There are other examples too, to name a few Bill Gates of Microsoft, Jan Koum and Brian Acton of WhatsApp, Larry Page and Sergey Brin of Google, etc, have subject knowledge in their respective fields.
2.Business Plan
A business plan is the ‘soul’ of every start-up. It is a roadmap which guides an entrepreneur throughout their journey. Formulating a business plan is crucial, as it helps in attracting investments, reaching benchmarks in time, avoiding lapses and making big decisions.
3.Fundraising
Every business idea needs fundraising to come into the picture. Entrepreneurs must know how to approach an investor and convince them using their business plan.
A majority of start-ups go down the drain due to lack of funding. Thus, an entrepreneur must know when, where and how to raise funds.
4.Leadership
One Harvard research state that leadership is a critical factor in organizational performance. Leaders are the face of the company. They are responsible for team building and generation of ideas.
Initially, new businesses are in much volatile phase, due to which the role of leaders becomes even more crucial in start-ups. Decisions taken up by the leader in the initial stages of a company decides its future.
5. Consistency
As one famous saying goes “Consistency breeds familiarity, familiarity breeds confidence and confidence breeds sales.”
Being consistent in strategy and implementation brings the customer’s confidence.
Ratan Tata rightly said “I don’t believe in taking right decisions. I take decisions and then make them right.”
Being consistent with brand name and logo also gives your company a more mature outlook.
6.Calculated Risks
There is a common notion that the more risks you take, the more successful your business will be. This might be true in some cases, but for most this is not true. Risks can be divided into two categories, the bad risks and the smart risks.
What set apart a successful business from a failed one is the calculation of risks and taking up smart ones, while avoiding the bad ones on the other hand.
7. Adaptability
Start-ups need adaptability to overcome challenges that come their way. If ‘Plan A’ doesn’t work, go to ‘Plan B’, even if ‘Plan B’ doesn’t work go to ‘Plan C’, but keep trying until you find a way out.
The market is evolving every single day, and updating products accordingly to the market needs is the key.
8. Preparedness to Fail
Jeff Bezos rightly said
“I knew that if I failed, I wouldn’t regret that, but I knew the one thing I might regret is not trying.”
Preparing for failure is completely different from thinking that you are going to fail. The former one makes you more prepared to take up the challenge, aware you of the possibilities of failures and thus you are all set to go.
Tips and Conclusion
Now since you are aware of qualities that shape an entrepreneur, but one should also know that it is not necessary to have all the answers in starting.
What is more important is that you should learn from the failures and successes of other businesses. Employ the skills you already have, keep on working on what you don’t possess and follow the above-mentioned path to stay on your way to build a fruitful business.
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Are you wondering for a winter outfit that goes with almost everything you have in your closet? Well, Leather jackets can be your one stop. Leather has fulfilled various needs of humankind since 2200 BCE. Resistance to wind and abrasion makes it a popular option for bikers all around the world. Bikers while wearing a leather jacket, sustain much less injuries in an accident due to abrasion resistance quality of leather. It may cost a little to own a leather jacket, but it is a one-time investment as leather products marginally have more life as compared to its counterparts.
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